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I. Hoat djng ciia Dai hi ddng cb dong
Thong tin vé cac cudc hop va Nghi quyét Pai hoi dong cd dong:

1. Cuéc hop Dai hoi dong cb déng thuong nién 2020 duge td chirc vio ngiy
11/06/2020 da théng qua Nghi quyét nhu sau:

Stt | S6 Nghi quyét Ngay Noi dung

1 [Nghi quyét 11/06/2020 Théng qua Béo cdo thudng nién 2019 ciia Cong ty gom:
DHDCD thuong -
nién 2020

Béo céo Ban Giam ddc nam 2019.

* Bao cdo hoat dong cia HPQT nidm 2019.

* Bdo cdo tai chinh hop nhit nim 2019 d kiém toan.
Thong qua céc t& trinh tai Pai hgi ddng ¢b dong gdm:

= Phuong 4n phan phdi lgi nhudn nam 2019.

= K& hoach SXKD va ¢ tirc 2020.

= Ngén séch dau tu cho 2020.

= Phuong 4n phét hanh Trai phiéu riéng 1é khong chuyén
doi.

* Phé duyét thu lao cia Hoi dong Quan tri ndm 2020




Chu tich HPQT ddng thoi 1a Téng Giam dbc Cong ty
dén hét ngay 31/07/2020.

Lya chon Cong ty kiém toan cho 2020.

Phé duyét bd sung, cip nhat nganh nghé kinh doanh cua
Cong ty

Phé duyét didu chinh ty 1& dAu tr Dy 4n Khu Céng
nghiép Phu Bai 4

Thong qua cac Quy ché ndi bd cia Cong ty

Théng qua Bio c4o Phuong 4n ting Vén diéu 18 - Phat
hanh ¢4 phiéu ra céng ching cho ¢ dong hién hitu nim
2019

II. H¢i ddng Quén trj (“HPQT”):

1. Théng tin vé thanh vién HPQT nhiém ky 2018 - 2023:

HPQT nhiém ky 2018 — 2023 gbm 5 thanh vién, trong d6 cé 2 thanh vién doc 14p.
Trong nim 2020, HDQT da tién hanh 11 cudc hop. Viéc t& chirc hop HPQT va ldy y
kién bing vin ban déu tudn theo quy dinh tai Dicu 1& Cong ty va quy dinh phép luat.

| Thanh vién

Ngay bit ‘
o s budi Lyee

Stt | Chirc vu | @u/Ngay khong hop | Ty 1§ khéug f
HPQT " con la thanh vién ! tham dy |
| _ tham dy | .
| HPQT | hop |
'1 | Ong. Lé Chu tich HDQT | 15.05.2018 11/11 | 100%
' Hing NK 2018-2023 | |
2 | Ong. Thanh vién HDQT ! 15.052018 | 11/11 | 100%
| Nguyén Viét | NK 2018-2023 '
' Cudng
3 |Ong Thanh vién HDQT 15.05.2018 11/11 | 100%
' Nguyén NK 2018-2023
' Hitu Phiic
| |
, amE 8 |RESALY SN
4 | Ong Trin | Thanh vién HDQT 15.05.2018 | 11/11 | 100%
| Thanh Ting = NK 2018-2023 |
|5 | Ong. | Thanh vién HDQT |  21.04.2019 11/11 | 100% !

2. Hoat djng gidm sét ciia HDQT abi véi Ban Gidm dbc:

' Nguyén NK 2018-2023
' Quéc Khéanh

2.1 V& quén Iy kinh doanh
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Cin cir vao Ké hoach san xudt kinh doanh nim 2019 do Pai hoi ddng cb dong phé
duyét, Téng Giam ddc trién khai céc giai phap kinh doanh, ké hoach cong viéc hang
thang, hang tudn mot cach linh hoat dé phu hop véi tinh hinh thyc té va yéu cdu cua
HPQT. Qué trinh thyc hién cong tac diéu hanh quan Iy Céng ty tuan thu dung phép luét,
di€u 1€, quy ché cua Cong ty quy dinh.

2.2 V& quan 1y tai chinh

Tinh hinh tai chinh céng ty 6 thing diu nim 2019 lanh manh, v6n dugc bdo toan va
phat trién, dam béo hai hoa loi ich ctia ¢ dong va ngudi lao dong.

Cong tac thong tin, bao céo kip thoi, quyét toan dung theo quy dinh, dam bao cho
viéc diéu hanh va kinh doanh hiéu qua.

3. Hoat djng ciia cic tiéu ban thujc Hpi dong quin tri:
3.1 Tiéu ban chién lugc

Tiéu ban chién lugc di cung véi Téng Giam dbc hoach dinh chién lugc phat trién
trung va dai han ctia Cong ty, tiép tuc tap trung cho san xuét, hoan thién, sép xép bd may
t0 chirc quan 1y cong ty va cac Cong ty con, dédc biét 1a doi ngili quan ly cép trung, theo
huéng quan 1y tip trung, tinh gon va hiéu qua, chi trong vao cac hoat dong san Xuat,
quan ly chét lugng, quan Iy Chudi Cung ing, co céu lai quy md, mat hing san xuét cla
cac nha mdy nham gia ting hiéu qui va ning lyc san Xuét.

Cung v&i Téng Gidm dbe, thudng xuyén xem xét, trién khai céc giai phap giai phong
nhanh hang tdn kho, céi tién cong tac Ké hoach, mua hang va diéu d9, nghién ctru phat
rién san phdm méi, phat trién khéch hang, quan 1y va giam thiéu hao phi trong san xuét,
dam bao cho hoat dong sén xuat duoc lién tuc théng qua viéc hoan thién lai hé thong
quén 1y chét lugng, chuin héa cac quy trinh trong hé théng, ting cudng kiém soét noi
b, giam thdi gian tdn kho ctia hang hoa dé gia ting hiéu qué trong hoat dong san Xuét
kinh doanh.

Cai tao lai hé théng kho hoan thién hon theo tiéu chuin khach hang.

Tiép tuc hoan thién nhitng Quy trinh, Quy ché va Hé théng quy chuin — chit lugng.
3.2 Tiéu ban Nhén sy - Tién lwong:

Cai tién céc chinh séch d8i v6i ngudi lao dong nhim 6n dinh va thu hit ngudn nhén
lyc, cai tién hé théng luong, thuong dé tao dong lyc thuc diy ting ning suét trong san
xuét va ting thu nhap cho ngudi lao dong

Tuyén dung va do tao ngudn nhan lyc dap ng yéu ciu ngay cang cao, phu hop véi
quy md phat trién ctia Cong ty.

Khen thuéng cho nhitng tap thé va c4 nhén lao dong gioi, xuét sic.

3.3 Tiéu ban tai chinh — Diu tu:

Tiéu ban tai chinh di ciing v&i Tong Gidm doc:



- Thyc hién ké hoach vén va ngudn vén dam bao sir dung hiéu qua ngudn von trong
hoat dgng tai chinh.

- Trién khai cong tac kiém tra, kiém soat va giam sat hoat dong tai chinh, gidm sat gia
trj lugng hang tdn kho dé cé nhitng gii phép kip thdi, én dinh tinh hinh tai chinh doanh
nghiép.

- Dénh gia dinh ky tinh hinh thyc hién céc hang muc dau tu chinh trang Nha may,
Kho, xiy dung Khu vin phong, diu tu trang thiét bi d& c6 nhitng quyét dinh phu hop
nhim dam bao hidu qué cia v6n dau tu.

Cong tac ké toan tai chinh dam bao tuén thii ddy di quy dinh ctia Nha nuée va Diéu
1& Cong ty.

3.4 Tiéu ban quan hé ¢é dong:

Tiéu ban da cha dong gip g, tiép xtc, giai dap kip thoi moi thic mac, khiéu nai
ctia céc nha dAu tur, dam bao cung cép thong tin kip thoi va chinh xéc cho cac ¢ dong
cling nhu cac quy dinh vé cong bd thong tin ciia Uy ban chimg khoan Nha nudc va S¢
Giao Dich Chimg Khoan TP. H6 Chi Minh.

3.5 Tiéu ban Kiém to4n ndi by (“BKTNB*):

Tiéu ban Kiém toan ndi bo dugc thanh 14p theo:

- Nghi quyét cudc hop thudng nién ciia Pai hoi dng co dong ngay 15 thang 05 ndm
2018;

- Nghi quyét s6 11/2018/NQ-HPQT ngay 22 thing 05 ndm 2018 cua Hoi ddng Quan
tri v& viédc thanh 13p céc tidu ban tryc thudc Hoi dong Quan tri;

- Nghi quyét s 18/2018/NQ-HDQT ngay 06 thang 07 ndm 2018 cua Hoi ddng Quan
trj vé& viéc bd nhiém cac thanh vién Tiéu ban Kiém toan Noi bd.

Hoat dong cta Tiéu ban tuén theo:

- Diéu 1¢ duge Dai hoi dbng c6 dong thong qua va dugc ban hanh theo Quyét dinh
27/2018/QD-TGD ngay 05 thang 06 nim 2018 ctia Tong Giam dbc;

- Quy ché nodi bd vé quan tri duge Dai hoi ddng cb dong théng qua va dugc ban hanh
theo Quyet dinh 28/2018/QD-TGD ngay 05 thdng 06 ndm 2018 cua Téng Gidm dbc;
3.5.1 Giam sat hé théng KSNB & to chirc by mdy kiém todn ndi b:

Giém sat hé théng KSNB & t6 chic by may kiém toan ndi bo: Tiu ban kiém toén
thyc hién chirc ning gidm st hoat dong cua hé théng kiém so4t ndi bd cua cong ty. Két
qua giam sat cho thay:

- Cong ty da thuc hién cac bi¢n phap phon;_, ngira dich bénh Covid-19 c6 hiéu qua,
dam bao tuan tha cic quy dinh nha nude vé gidn cach xa hdi, vi vdy cong ty da duy tri
hoat dong SXKD binh thudng trong giai doan cao diém cua viéc phong chdng dich bénh
tai Viét Nam.
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- Céc hoat dong kiém tra dinh ky & dot xudt tai cic xwong san xuit, kho hang coa cac
phong ban chirc ning dugc tién hanh thuong xuyén dé ngin ngira cic nguy co vé chay
nd, bao dam an toan cho nguoi lao dong, an toan hang hoa, NPL trong hoat dong SXKD

- Cong tac kiém tra gidm sat viéc tudn tha cic quy dinh vé kiém soat chit lugng hang
hoa trong san xuat, luu kho dugc thyc hién thuong xuyén & lién tuc dé dam bao chét
lugng hing héa theo dtng cac tiéu chuén chét lugng di cam két véi khach hang.

- Céc hoat dong danh gia ndi bo tai cac phong ban di duoc tién hanh theo ké hoach
tor ddu ndm, nham danh gia sy hiru hi¢u & hi¢u qua cua cac hoat dong kiém soat dugc
thiét 14p d¢é ngiin ngira cic rii ro trong yéu co thé xay ra.

T4 chirc thanh 14p Phong Kiém toan Noi bo:

- Ban kiém toan noi bd dugc HPQT giao thuc hién viéc té chirc thanh 1ap phong
Kiém toan ndi bd dé thyc hién chirc ning kiém toan ndi b theo nghi dinh 05/2019/ND-
CP.

- Phong KTNB da dugc thanh 13p theo nghi quyét s6 07/2020/NQ-HDQT ngay
15/05/2020.

- Quy ché ngi bd cho hoat dong ciia KTNB di dugc phé duyét boi HDQT & thong
qua tai dai héi cb d6ng nim 2020.

- Phong KTNB dang t§ chirc ddo tao cho céc kiém todn vién ndi bo ciing nhu xay
dung cac quy trinh kidm toén ndi bd dé co thé bit dau thuc hién cac hoat dong kiém toan
ndi bd trong ndm 2021 theo ding quy dinh cua phép luat.

3.5.2 Két qua giam sat tinh hinh tai chinh ciia Cong ty

Cong tac 1ap va kiém todn bdo céo tii chinh:

- Chc bao céo tai chinh cta Cong ty dugc lap ddy di theo chudn myc ké todn Viét
Nam va guri dang han theo yéu cau cua cic co quan quan 1y.

Qua xem xét thim dinh bao cdo tai chinh riéng cdng ty me va Béo céo tai chinh hop
nhit BKTNB nhén thiy 12 xét trén nhitng khia canh trong yéu, Béo cdo tai chinh do
Céng ty 1ap 12 phan 4nh dy du, trung thyc va hop 1y tinh hinh tai san, cong ng va nguon
vOn chiit 3¢ hittu cting nhu Két yud hugt d9ng kinh doanh, luu ohuyén tion t3, phu hop véi
chuin muc ké toan, ché do ké toan Viét Nam va cac quy dinh phép ly hién hanh.

Tinh hinh tai chinh: Céng tic quan 1y tai chinh cua Cong ty cling (Eié tudn thu cac
quy dinh cta Phap ludt va cua Cong ty, phi hop voi cac ché d6 va chuan myc ké toan
hién hanh. Cac béao cdo tii chinh va bdo céo quan trj cia Coéng ty dugc lap day du, gui
va cong bd ding han theo quy dinh d6i véi cong ty niém yét va yéu cau clia cic co quan
quan ly.

4. Cic Nghi quyét/Quyét dinh ciia Hji dong quan tri:

Stt S Nghij quyét Ngay Noi dung




1 | S6:01/2020/NQ-HPQT | 06/01/2020 | Trién khai viéc sir dung tién thu dugc tir
chio ban cb phiéu ra cong ching cho cb
dong hién hiru cua Cong ty

2 | S6: 02/2020/NQ-HPQT | 11/01/2020 | Phé duyét mua cd phiéu phan phéi lai cua
Cbng ty C6 phan Garmex Sai Gon

3 | S6:03/2020/NQ-HPQT | 11/01/2020 | Phé duyét nhan chuyén nhuong cb phan ciia
ong L& Hung tai Cong ty C6 phan Diu tur
va Phat trién Hoang An

4 | S6:04/2020/NQ-HPQT | 21/01/2020 | Phé duyét Béo céo tai chinh riéng Quy
4/2019

5 | S6:05/2020/NQ-HPQT | 03/03/2020 | Phé duyét t6 chitc PHPCD thudng nién
nam 2020

6 | Sb:06/2020/NQ-HPQT | 12/03/2020 | Phé duyét nhan chuyén nhwong vén gép
cua Cong ty TNHH Luu Cong Hiéu

7 | Sé: 09/2020/NQ-HPQT | 27/03/2020 | Gia han t& chirc PHPCP thudng nién nim
2020

8 | Sé:10/2020/NQ-HPQT | 28/03/2020 | Thong qua ngay ding ky cudi ciing dé thuc
hién quyén mua ¢ phiéu cho c6 déng hién
hitu

9 | Sb: 12/2020/NQ-HPQT | 21/04/2020 | Phé duyét BCTC riéng Quy 1/2020

10 | S&: 13/2020/NQ-HPQT | 27/04/2020 | Phé duyét chu trwong nhén chuyén nhuong
cb phén tai Cong ty C6 phan Bt dong san
Hung Khang

11 | Sé: 14/2020/NQ-HPQT | 11/05/2020 | Phé duyét t6 chirc DPHPCPD thuong nién
nam 2020

12 | Sé: 15/2020/NQ-HPQT | 25/05/2020 | Phan phéi lai cb phiéu 1€, c¢6 phiéu khong
chao ban hét cua dot chao ban cd phiéu cho
c¢b dong hién hiru

13 | S&: 16/2020/NQ-HPQT | 27/05/2020 | Thong qua céc ndi dung trinh PHDCD
thuong nién ndm 2020

14 | S6: 17/2020/NQ-HPQT | 09/06/2020 | Didu chinh ndi dung T& trinh sb

09/2020/TTr — DPHCDTN ngay 27/05/2020

| @& trinh PHDCD thudng nién nim 2020
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15 | S6: 18/2020/NQ-HPQT | 09/06/2020 | Phé duyét chu trwong nhan chuyén nhuong
cd phén tai Cong ty C6 phén Ichiban Star

16 | S6:21/2020/NQ-HPQT | 30/06/2020 | Bang ky ting vén Diéu 18 va sira ddi, bd
sung Diéu 18 Cong ty

17 | 86:22/2020/NQ-HPQT | 30/06/2020 | Chon Cong ty kiém toan cho Béo céo tii
chinh ban nién va Bao cio tai chinh nim
2020

III. Ban kiém soat:

Cong ty hoat dong theo co cau khong c6 Ban kiém soat.

IV. Pao tao vé quin trj cong ty: khong co.
V. Danh sich vé ngudi c6 lién quan ciia cdng ty niém yét theo quy dinh tai khoén
34 Pidu 6 Luét Chirng khodn va giao dich ciia ngudi c6 lién quan ciia cong ty
voi chinh Cong ty
1. Danh séch vé& nguoi c6 lién quan ciia cong ty: Phu luc 01 dinh kém
2. Giao djch giira cong ty véi ngudi co lién quan ciia cong ty; hodc giira cong ty
vé6i cb dong 16n, ngudi ndi bd, ngudi b lién quan cia ngwdyi ndi b: Phu luc 02
dinh kém
3. Giao dich giira ngudi ndi bd cong ty niem yét, nguoi c6 lién quan cia ngudi ndi
b§ véi cong ty con, cong ty do cdng ty niém yét nim quyén kiém sodt: khong co
4. Giao dich giira cong ty vdi cdc dbi twong khdc: khong co
VI. Giao dich ¢4 phiéu ciia ngwdi ndi b va ngudi lién quan ciia nguwdi ndi bd
1. Danh sdch ngudi ndi by va nguoi cé lién quan ciia nguwdi ndi bg: Phy luc 03 dinh
kem
2. Giao dich ciia ngudi ndi bd va ngudi c6 lién quan doi véi c¢6 phiéu ciia cong ty
niém yét
Stt | Nguwdi | Quanh@véi | S6 cd phidu sé S6 cb phiéu sé Ly do ting,
thye hién | ¢b déng noi hiru déu ky hitu cudi ky | giam (mua, bén,
giao dich bo == v o chuyén déi,
S0 ¢o TS’ lé S0 ¢o Ty 1¢ thlri’)'ng...)
phiéu phiéu
01 | Lé Hung Chu tich 2.927.668 | 12.20% | 4.391.502 {12.20% | Thue hi;f:n quyén
HPQT, Téng mua co phiéu
Giam déc,
Nguoi CBTT
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02 | Nguyén Thanh vién 445477 | 1.86% | 668.215 | 1.86% | Thyc hién quyén
Viét HPQT mua cb phiéu
Cuong

04 | Nguyén Thanh vién 10.000 | 0.04% 15.000 | 0.04% | Thyc hién quyén
Qudc HDPQT mua cd phiéu
Khénh

05 | Trén Thanh vién 10.000 | 0.04% 15.000 | 0.04% | Thyc hién quyén
Thanh HDbQT mua c6 phiéu
Ting

06 | Nguyén Ké toan 126.173 | 0.53% | 189.259 | 0.53% | Thuc hién quyén
Thi Minh truéng mua cd phiéu
Hiéu

07 | Nguyén Thanh vién 10.430 | 0.04% 15.645 | 0.04% | Thuc hién quyén
Thi Thu Ban Kiém mua c0 phiéu
H?mg toan ndi bd

08 | Trin Nhan | Thanh vién 10.000 | 0.04% 15.000 | 0.04%

Qui Trat Ban Kiém
toan ndi bd |

3. Céc giao dich khéc ciia ¢b déng 16m

Stt | Nguwdi | Ngaygiaodich | S6cdphiéusé | Sb6cdphiéusé | Ly do ting,
thye hién | 1am thay doi ty hitu truwdéce khi hiru sau khi giao giam
giao dich | 1¢ s6 hiru ciia cb giao djch dich

doug km Sbed | Tyie | sbed | Tyl
phiéu phieu
01 | Nguyén Theo danh sach | 1.477.241 | 6.16% | 2.215.861 | 6.16% | Thuyc hién
Phuong cb ddéng chét quyén mua ¢
Dong ngdy 22/05/2020 phiéu
thyc hién quyén ;
mua cO phicu {

VI. Céc vAn dé cin lru y khic

Ngay 20/06/2020, Cong ty da két thuc dot chao ban ¢d phleu ra cng ching cho )
dong hi¢n hiru. Téng s6 ¢b phiéu d chao ban 14 12.000.000 cd phiéu, chiém 100% tong
s6 ¢6 phiéu duge phép phat hanh.

Ngay 30/06/2020, Hoi déng Quan tri Cong ty da ban hanh Nghi quyét sb

21/2020/NQ-HBQT vé viéc ding ky ting von Didu 18 va stra d6i, bd sung Pidu 18 Cong
ty. Theo d6, vén Diéu 1¢ Cong ty tang tr 240.000.000.000 VND Ién thanh
360.000.000.000 VND. Hinh thirc ting von 12 phat hanh cb phiéu ra cong ching cho ¢o
d6ng hién hiru theo Nghi quyét PHPCP thuong nién ndm 2019.




Noi nhin:

- UBCKNN (d¢é béo c4o);

- S& GDCK TP. HCM (dé béo cao);
- CBTT trén Website Cong ty;

- HBQT Cong ty;

- Luu VP.

TM. HQI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN
SXKD XNK BINH THANH
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BAO CAO TiNH HINH QUAN TRI CONG TY 6 THANG/NAM 2020
Phu luc 01: Danh sdch ngwoi cé lién quan ciia Cong ty

R MR S —— Na— B S B e
‘ % T I T?;ﬂ?ft:] Chirc vy tai | CMND/CCCD/ | Dia chi try s chinh/ Td'g: g‘i‘;‘“‘;' khong con b | |
- g : cong ty (néu c6) | PKKD, ngdy | Dia chi lién hé Eiik ngudi co lién y
‘ chirng khodn chp,noichp | c6 lién quan Quan |
e e e S Y R — S N O e T SR i s e— ———— - L — -
L Ngwdicélignquan e . - R R
1 | Ong. L& Hing Chu tich HDQT, |
'= Téng Giam ddc, , \
; Ngudi CBTT | |
_____ — — _x — -:A— ‘. ____r- — e — - _‘___ ':_ S — — —_— S — D 4 —
2 | Ong. Nguyén Viét Cuong - Thanh vién :' :
: N AEN, Tl GO el HDQT e : —— =l - .= | ?
3 | Ong. Nguyén Hiru Phic Thanh vién l ' | ;
ni 2 L e R I I I I i
4 | Ong. Trén Thanh Tung | Thanh vién ' ' |
| HPQT, Truéng |
ban Kiém toan | | .
S ol esiw | I I |
5 | Ba.Nguyén Thi Minh Hiéu | K& todn truémg | L | ) | L]
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